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MEMORANDUM FOR: Deputy Director (Administration) 


SUBJECT: T/O fer the Cable Secretariat end Seepage Center, 
Office of the Directer of Central Intelligence 


REFERENCE ¢ (attached as Tabs) 
Tab 1 - Memeorandum from Executive Assistant to DCT, undatec, 
aubject as above. 
Te 2 ~ Bemorandum from Acting Comptreller, 10 ictcber 1952, 
squmenting upon I/) proposal, Tab 1, 
Tab 3 ~ Kemorandom from Chief, 04% Service, 9 October 1952, 
commenting upon T/5 provomal, Tab 1. 


1, Tab i sete forth the proposal of the Sxecutive Assistant to 
the Director te add 61 positions to the Cable Secretariat to activate 
a Hgeeage Center. The positions as well as the cable precessing 
fonction would be transferred from the frocessing Eranch, Sima) 
Center, Office of Communications, Certain grade changes in the trana- 
ferred positions have been requested in line with a revised concept 
of their duties and responsibilities, 


2, Tab 2 presents the comments cf the Acting Comptroller rezard- 
ing the propesal, In summery, he ccncurs, stating that the eost of 
the Message Center will total $227,93:, or an incrense cf £1,C4) over 
the present 1/0 of the Proeesning Branch (less Archives Section) in 
O¢fine of Commmications. Sands for fiscal years 1953 and 195) have 


‘been badgeted for this activity in (ffice of Commnications, 


3, Tab 3 represents the concurrence of the Chief, 04! Servics 
concerning the proposal, He recomeends thet upon approval of the 
proposal the existing Archives Section of the Procecsing Branch, 


| Signal Center, Office of Cemmnieations be made a part of the °ffice 

| ef the Chief, & Center and the remsinder of the Processing 

| Branch positions be deleted from the Communications T/0, ‘le 
alec recomsende that a review of ataffing of the Cable Secretariat 


and Message Center should te made at six months from the present date 
te deternine that appropriste staffire preowicicns have beer made to 
adequately perforn the mission end te deteraine whether overtime now 
totalling hundreds of hours per week hae been reduced to « reasonable 
amowst, Further, he recormends that « review of wessencer (ccurier) 
positions and service 29 rezards cables, particularly in the 5°/P area, 
be aise made at this time, 


h, This Offiees hae obtained job information in substentiaticn 
ef the grades proposed by Tab 1, ‘ihe only change recommended is toe 
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establish positions as Couriers G5, in view of the 
responsibility for the distribution of top Secret material, rether 
than as Messengers ©PC«3 proposed in Tab 1, This change ie cone 
gurred in by the Chief, Cable Secretariat, 


5, It is recommended that the proposed T/) for the Cable 
Seeretariat and Message Center be approved as modified by substi- 
tution ef two Couriers for two Messengers, and that the Office of 
Communications T/o ba adjusted in accordance with recommendation 


of O48 Service, Tab 3, 
Assistant Director el, 


3 Attachments 
As stated 


Agtion by Approving Authority 
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(Adminiatration) 
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